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Macsteel International 
Trading

Our journey thus far in the move to use Dycotrade
The process of getting to this decision

What we expect to get by using Dycotrade and the latest Microsoft 
technology
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Agenda
• Career Journey
• Macsteel International Overview
• Trading Model
• Integrated Business Model
• Current System
• The Dycotrade journey



Innovate & Elevate your Commodity Trade

Rob Collier
•Over 40 years in the IT 
industry – I started shortly 
after the era of the abacus

•Programmer  CIO with 
many stops in the middle
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Introduction
• Corporate and Entrepreneurial Experience
Worked in corporate environments
 Owned and managed companies

• First Stint at Macsteel International 30 years ago 
I wrote their first trading system
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• I am passionate about technology –
but only if it adds real business value.

• Technology for technology’s sake is a 
waste of time.

• This might explain why we are so 
excited about Dycotrade and D365

Overarching Philosophy
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Who is Macsteel International
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Macsteel International Overview

• Trading Steel & Raw Materials
Over 40 years experience

• Global Presence
Four main hub offices
Liaison offices worldwide

• Market Intelligence
Global footprint
Importance of market insights
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Trading Model

Conservative Trading Approach
We focus on fundamental analysis

Manage risk – very strong logistically

Diverse Supplier and Customer 
Base

Wide range of suppliers ensures stability

Varied customer base enhances market reach
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Business Model Content

Global Trading, Shipping, 
Stockholding, and Distribution

Comprehensive approach to international 
business

Efficient logistics and supply chain management

Commitment to Good Corporate 
Governance and Ethical 
Standards

Adherence to ethical practices

Focus on transparency and accountability
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SAP System and Customization

SAP ECC6: Used for over 20 years - surrounded by latest innovations

Customized Environment: 

81377 standard SAP transactions (711 used) | 2085 custom transactions (764 used)

Agility: Ability to adapt and customize systems for business opportunities

Challenge was to find something as agile – we believe we have found that in 
DycoTrade 
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New System Implementation
• Third-Party Consultation: 

 Ensured clear understanding of the entire process as well as future 
possibilities

• Market Research: 
 Narrowed down to 11 offerings, then to 2, with DycoTrade as the leader

• Industry Knowledge Was Critical 
 Trading knowledge vital

• Customization
 Working out necessary customizations for the new system

• User Feedback
 Awaiting Feedback from Key Users on the Proposed Solution
 Users own the system, not IT
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Agreement on every point

Presenting a united front 
to the business

IT & DycoTrade Collaboration



Innovate & Elevate your Commodity Trade

FUTURE GOALS

Technology Investment 

RPA and AI:

Aiming for future growth with DycoTrade/Dynamics combination.

We believe that using all the latest Microsoft Tools as well as other 
AI tools will ensure we stay ahead of the chasing pack
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Thank You for Joining!
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