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Agenda
• Personal Introductions
• Overview: Pricing models
• Quality based Pricing: 

Functionality & Example
• Questions?



Intro
John-Patrick Jelderda
• Master in Business sciences -

Eindhoven University of Technology 
(TU/e)

• Business consultant 10 years

• Head of IT 10 years

• Sr Solution architect for DycoTrade 
master department 7 years



Intro Laks
• Role: Consultant, Trade & Risk 

Management Operations
• Current Experience: Around 4 years 
• Commodity Markets: Metals, Dairy, 

Agri, Chemicals
• Education: MSc Chemical Process 

Technology, TU Eindhoven
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Commodity Pricing plays a vital role in 
global economy…

• Volatility of Prices
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Understanding Top factors that influence 
the commodity prices..

Supply Demand 
Dynamics

Geopolitics

Seasonality &Weather 
Conditions

Storage levels & 
Transportation Currency Fluctuations
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Extensive Pricing functionality already 
available in DycoTrade

Fixed Pricing

Cost plus Pricing

Floating Price

Content Based Pricing



Overview: Pricing 
• Pricing models for Fixed & Floating 

Prices
• Flat price based on agreements
• Market Based Pricing: Exchange & 

Indexes
• Pricing involving differential/basis
• Average: Floating Price

• Price component functionality: Cost plus 
pricing

• Final cost includes cost of commodity , 
processing costs, transportation, 
margins etc



Overview: Pricing 
• Content Based Pricing

• Element Pricing Functionality 
Pricing based on Value for the Contents, 
allowing quantity corrections

• Step Pricing 
Preset price maintained for the range of 
content for attributes in the system
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… but we realized we can do more…

Trading 
manager

Lots of contract 
lines and pricing is 
based on Quality 
per contract line. 
Manually entering 
Quality factors is a 

lot of work

Quality
Manager

We work with lots of Quality 
samples per contract. With 

the busy schedule, it's 
sometimes difficult to 

communicate the exact 
details and sample values 

with Trading team

Business 
Head

We would like to use 
samples to keep track 
of quality attributes 
and directly link it to 
Contract line. It saves 

us a lot of time
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.. Introducing: Quality Based Pricing 

Improved focus for pricing

Sample Results & Tracking

Increase efficiency

• Integration between Quality and the Pricing models in DycoTrade

• Register values in the Samples and transfer these results directly to Contract line 



Examples by Industry

• Raw milk using Price components 

Dairy

• Crude Benzene using Element pricing

Energy

• Ferrochrome using Element pricing with 
Chrome content determining the price

Metals
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Dairy - Introduction

MILK TRUCK MAKES COLLECTION 
RUN VISITING MULTIPLE FARMS.

EACH LOAD WILL BE REGISTERED 
MEASURING THE QUANTITY AND 
A SAMPLE IS TAKEN FOR QUALITY 

PURPOSES.

MILK IS UNLOADED AT THE 
PROCESSING PLANT.

SAMPLES ARE SENT TO THE 
(INHOUSE) LABORATORY FOR 

ANALYSIS.

RESULTS
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Setup - Item

Protein

Fat

Lactose
Item

Attributes
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Setup – Price tables

Protein

Fat

Lactose

Price tables

Price tables

Price tables

Item

Attributes
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Setup - Template

Protein

Fat

Lactose

Price tables

Price tables

Price tables

Price template
for easy contract
line creation

Item

Attributes
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• Contract per farm(er)

• Contract line per trip
• Quantity registration
• Base price (€0.50 per Kg)

Processing – Contract line
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Processing – Sample creation

• Contract per farm(er), contract line per trip

• Sample associated with the contract line 
(either created from or manually linked to contract line)
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Processing – Attribute values

• Contract per farm(er), contract line per trip, sample

• Update quality results on the sample
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Processing - Transfer

• Contract per farm(er), contract line per trip, sample, values

• Transfer results to the contract line
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Processing – Price update

• Contract per farm(er), contract line per trip, sample, values, transfer

• Contract line price is updated automatically



Questions/ Discussion
Time for Questions..
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Thank You for Joining!
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Energy – Crude benzene intro

• Chemical compound, shipped in bulk

• Used in the manufacturing of various 
products like:

• Plastics
• Resins
• Synthetic fibers
• Rubber
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Energy – Crude benzene intro

• The valuation is based on multiple 
elements, each with its own pricing 
method and mass percentage:

• Benzene (average weekly)
• Toluene (average weekly)
• Xylene (average weekly)
• Fuel oil (average daily)

• Also, additional premiums and deductions 
may apply. 
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Energy - Element pricing
• For the total shipment

• Quantity reductions
• Premiums or deductions

• Per element
• Content percentage 
• Price determination
• Premiums or deductions
• Value calculation

%

%

%
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Setup - Item

Benzene

Toluene

Xylene

Fuel oil

Attributes

Item
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Setup – Element pricing
• Template

• Base element

• Price elements
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Processing – Contract line
• Contract and contract line creation
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Processing – Pricing details
• Contract line

• Pricing details, base element and pricing elements
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Processing – Sample creation
• Contract line, pricing details

• Sample associated with the contract line 
(either created from or manually linked to contract line)
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Processing – Attribute values
• Contract line, pricing details, sample

• Update quality results on the sample
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Processing – Transfer values
• Contract line, pricing details, sample, values

• Transfer results to contract line
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Processing – Price details updated
• Contract line, pricing details, sample, values, transfer

• Updated price details
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Processing – Price updated
• Contract line, pricing details, sample, values, transfer, price details

• Updated contract line price



Questions/ Discussion
Time for Questions..
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Thank You for Joining!
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Metals – FerroChrome (FeCr)
• FeCr, iron alloy important additive for Steel making

• Properties:
• High Strength
• Corrosion resistance
• High Temperature resistance

• Chrome content (50-70 %) by weight

• Value based pricing: Chrome content 

COMPOSITION

Chromium 

Carbon

Silicon

Sulphur

Phosphorous

Nitrogen

Iron
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FerroChrome , Business Example
• Purchase Contract 

• Contract line per delivery
• Pricing based on Chrome content of the Material 
• Chromium Price: Fixed (USD/lb)

• Quality measured per delivery
• Quality Attribute: Chrome Content (%) 
• Details Captured in Sample 

Purchase Contract A

Line 1
25.000 MT
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Introduction: Setup
• Introduction:

• Item
• Batch Attributes 
• Element Pricing Template 

(Pricing model)
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Demo: Scenario (1/6)
• Trader creates Purchase Contract with Vendor A

• Captures contract specific details like Product Info, Delivery details etc
• Contract line 1: 25.00 MT
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Demo: Scenario (2/6)
• Trader fills in the Fixed Price for Chrome as agreed

• In this example, 2 USD/lb for Chrome
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Demo: Scenario (3/6)
• Quality Information per delivery line: captured using Sample

• Sample creation: Direct from Contract Line, Quality module
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Demo: Scenario (4/6)
• Quality Team: Enters the Attribute value for Chrome . Let’s say it’s 60%:
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Demo: Scenario (5/6)
• Once the results are entered, they can directly be transferred to the contract 

line
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Demo: Scenario (6/6)
• Content on the line gets updated 

• Result on the contract line



Questions/ Discussion
Time for Questions..
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Thank You for Joining!
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