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Microsoft Copilot
From hype to reality



Agenda
 Introduction

 Copilot: Business-ready AI

 Copilot as the UI for AI

 Understand AI/Copilot

 Copilot vs. 365 Copilot

 How Copilot handles your data

 Examples & Live Demo

 How to get started with Copilot

 Analytics

 Questions



Justin Bosch
Copilot & Power Platform consultant

 Background on customer side as 

Application Manager



Thijs van Haren
Copilot & Power Platform consultant

 Started career path in Dynamics Customer 

Engagement

 Experienced Power Platform Consultant
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Copilot: Business-ready AI

GROUNDED IN YOUR
BUSINESS DATA

INTEGRATION WITH 
CUSTOM DATA 

SOURCES

MORE THAN A CHATBOT, 
IT CAN ALSO PERFORM 

ACTIONS

INHERITS YOUR SECURITY, 
COMPLIANCE AND PRIVACY

PROVIDES ANALYTICS
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Copilot as UI for AI
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CHATGPT.com
COPILOT.MICROSOFT.COM
COPILOT MOBILE APP

Public - entered data is used to train the LLM

Do not share company or other sensitive information

COPILOT DESKTOP APP
COPILOT EMBEDDED IN APPS, LIKE F&SCM

Uses tenant or public data, but doesn’t train the LLM

Entered data is doesn’t leave your tenant

Save to use with company data, but understand the
boundaries

Understand AI/Copilot

COPILOT STUDIO – CUSTOM COPILOTS
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How Copilot handles your data

• Tenant isolation: Copilot utilizes data exclusively 
from the current user's M365 tenant and does not 
access data from other tenants.

• If configured, Copilot could use its General Knowledge.

• Inherits your tenant data governance and security.

• Inherits user permissions to source files.

• Training boundaries: Copilot does not leverage your 
business data to train the foundational LLMs, 
ensuring your confidential data remains secure and 
exclusively available for your own company.
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How Copilot handles your data

When data does leave the M365 Service Boundary: 

• You provide feedback about your Copilot experience.

• You use third-party plug-ins for Copilot

• You enable the Bing Web Content plug-in

• You share Copilot-generated content outside of Microsoft apps

• Microsoft collects diagnostic and user interaction data (this does not include your attached files or other entered data)
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Example
Finance & Supply Chain Management



Confirmed 
purchase 
order changes 
summary
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• Includes details on vendor information

• Indicates account information

Vendor summary
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M 3 6 5  S e r v i c e  B o u n d a r y

Y o u r  M 3 6 5  Te n a n t

LARGE LANGUAGE 
MODEL (LLM)

USERS AND DEVICES
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M 3 6 5  S e r v i c e  B o u n d a r y

Y o u r  M 3 6 5  Te n a n t
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Example
Copilot as a Knowledge Model 

“Grain Standards”



Copilot as a 
Knowledge 
Model

Let’s use Copilot to dig through my
documents stored in a Document 
Library on SharePoint to find a 
specific instruction.
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Example
Copilot used to trigger Actions

“New hire”



Copilot used 
to trigger 
Actions

When a new hire starts, Copilot 
selects relevant documents from a 
Document Library in SharePoint, 
asks HR for approval and shares 
these documents with their new 
colleague by email. 

Trigger

A new employee has been created in the HR 
application.

Actions

• Copilot understands the context and
searches for relevant documents.

• Copilot asks HR via Teams to check the
selected documents and approve or reject
the next step (you stay in control).

Outcome

• If HR selects ‘approve’, the selected
documents are sent to the new colleague
by email.



How to get started with Copilot

Start small and expand with confidence
Start with small or non-sensitive use cases to build trust in the 
Copilot solution and expand with AI enthusiasts.

1. Start small, but with a plan

2. Make sure your data governance and security is on point

3. Boost AI literacy

4. Start with the problem, not the solution

5. Monitor to get insights and keep improving

6. Don’t hesitate to ask for help to keep up with the innovation



Prepare your data

Microsoft 365 Copilot needs access to quality and organized 
data to enhance its recommendations and output. 

 Centralize content in Microsoft 365

 Analyze your data landscape

 Get rid of Redundant, Obsolete and Trivial (ROT) data

 Ensure data is properly labeled and classified 



Secure your data

Microsoft 365 Copilot uses your organization’s permissions 
and security controls as guardrails to control what data it can 
access. 

 Run a risk assessment

 Identify, prioritize and fix permissions issues

 Enforce robust security policies

 Monitor for configuration deviation and security concerns
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Analytics
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Questions?
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Resources
 Which Copilot for your organization

 Enterprise Data Protection

 Microsoft Copilot Scenario Library

 Microsoft Copilot Studio

 Microsoft Copilot Studio Knowledge Sources

 Microsoft Copilot vs. AI Agents

 Government-wide guidance for the responsible use of generative AI

https://learn.microsoft.com/en-us/copilot/microsoft-365/which-copilot-for-your-organization
https://learn.microsoft.com/en-us/copilot/microsoft-365/enterprise-data-protection
https://adoption.microsoft.com/en-us/copilot-scenario-library/
https://www.microsoft.com/en-us/microsoft-copilot/microsoft-copilot-studio
https://learn.microsoft.com/en-us/microsoft-copilot-studio/knowledge-copilot-studio
https://www.microsoft.com/en-us/microsoft-copilot/copilot-101/copilot-ai-agents
https://www.rijksoverheid.nl/documenten/rapporten/2025/04/16/overheidsbrede-handreiking-generatieve-ai


Innovate & Elevate your Commodity Trade


	DycoTrade Customer Connect 2025
	Microsoft Copilot
	Agenda
	Justin Bosch
	Thijs van Haren
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Copilot as UI for AI
	Understand AI/Copilot
	How Copilot handles your data
	How Copilot handles your data
	Slide Number 13
	Example
	Confirmed purchase order changes summary
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Example
	Copilot as a Knowledge Model
	Example
	Copilot used to trigger Actions
	How to get started with Copilot
	Prepare your data
	Secure your data
	Analytics
	Questions?
	Resources
	Slide Number 29

